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SUB J : PARAKOU-MALANVILLE ROAD - STRIKE AT MK CONSTRUCTION CAMP 

SUMMARY: MK'S DAHOMEAN LABOR FORCE HELD A TWO-DAY STRIKE 
MARCH 10-11. STRIKE STAGED OVER FIRING OF ONE EMPLOYEE. FOLLOW- 
ING EMBASSY REQUEST FOR DAHOMEAN GOVT ASSISTANCE IN SOLVING 
DISPUTE, MIN OF LAB PROVINCIAL LABOR OFFICER IN PARAKOU WAS 
SENT TO MK CAMP IN KANDI AND NEGOTIATED SETTLEMENT. MK'S WORK 
HAS RESUMED. END SUMMARY 

1. AT BEGINNING OF WORK DAY 10 MARCH, CARL OLDS (US CITIZEN, 

MK PROJECT SUPERINTENFNT) PRESENTED DAHOMEAN EMPLOYEE WITH FIRST 
OF THREE WARNING LETTERS ADVISING EMPLOYEE OF COMPANY'S INTENTION 
TO FIRE HIM FOR INEFFICIENCY. ACCORDING TO LOCAL PRACTICE, 

EMPLOYEE MUST SIGN A COPY OF THE LETTER. WHEN EMPLOYEE REFUSED 
TO SIGN, OLDS TERMINATED HIM ON THE SPOT. EMPLOYEE CLAIMED OLDS 
STRUCK HIM (MK DENIES THIS AND WE INCLINED ACCEPT THEIR 
WORD, IN PART BECAUSE OLDS WAS WELL KNOWN TO, AND FAVORABLY 
REGARDED BY, ME IN ANOTHER COUNTRY). ALL DAHOMEAN EMPLOYEES 
OF MK WENT OUT ON STRIKE, DEMANDING REINSTATEMENT OF EMPLOYEE 
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ACCORDING TO MK, STRIKERS THREATENED THAT IF OLDS WAS NOT 
REMOVED FROM PROJECT, COMPANY WOULD FIND HIS DEAD BODY IN 
THEIR OFFICES. 

2. MK REQUESTED PROTECTION FROM LOCAL MIL UNIT. MK COTONOU 
OFFICE RELAYED TO EMBASSY REQUEST FROM PROJECT MANAGER GREEN 
TO INTERCEDE WITH MIN OF PLAN, STATISTICS AND COORDINATION 

OF FOREIGN AID FOR ASSISTANCE. EMBASSY DISCUSSED MATTER WITH 

OFFICIALS OF THAT MINISTRY AS WELL AS MIN OF LAB, IN EACH 

CASE REQUESTING MINISTRY'S URGENT ASSISTANCE IN SOLVING THE PROBLEM. 

AS RESULT, LAB MIN SENT ITS PROVINCIAL LABOR OFFICER. RESIDING 
IN PARAKOU, TO KANDI WITH INSTRUCTIONS TO SETTLE THE DISPUTE. 

3. PROVINCIAL LABOR OFFICER NEGOTIATED SETTLEMENT UNDER WHICH 
THE DAHOMEAN EMPLOYEE WILL BE REHIRED AFTER ONE- WEEK SUSPENSION. 

NO ACTION WILL BE TAKEN AGAINST OLDS. WORK ON PROJECT RESUMED 
TODAY 12 MARCH. 
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